2007 Fall Assembly – College of Marine Science
Wednesday November 28 – 1 pm – Karen Steidinger Auditorium

Agenda

1. Call to Order: 

Pam Hallock Muller for DAC Chair John Paul 

2. Reports

a. Dean’s Advisory Committee:  Pam Hallock Muller for DAC Chair John Paul
i. First a huge “thank you” to Al Hine and the Reunion/Retirement Recognition Planning Committee, which included Hope Botterbusch, Cheska Burleson, Jennifer Dupont, Chad Edmisten, Kent Fanning, Bob Jolley, Linda Kelbaugh, Jim Patten, Tom Piazze, Carol Steele, Ted Van Vleet, and Desiree Woroner.  They put together a wonderful series of events at which approximately 30% of our alumni participated!

ii. Interim Provost Ralph Wilcox and incoming Interim CMS Dean Bill Hogarth will be meeting with the CMS Community on Thursday, November 29th, 2007, from 10:45-11:45, in the MSL conference room.

iii. The CMS faculty is meeting at 11 am on the first Friday of each month in the CMS Conference Room.
iv. Because CMS is a small college, we have numerous vacancies on USF councils, committees, and research compliance boards.  At the September meeting, the DAC concluded that to meet our obligations, each CMS faculty member should serve in at least two major service roles, such as chairing committees at the College or participation at the University level.  
v. At the October meeting, the DAC voted to establish a permanent CMS Budget Committee.

vi. The next meeting of the DAC will be December 6 from 1-3 in the Dean’s Conference Room.

b. Admissions Committee: 

Ted Van Vleet
 will report


c. Budget Committee:
 

Ben Flower provided the following report:
The Budget Committee (Kent Fanning, Paula Coble, Mark Luther, Bob Jolley, Chris Schwint, Randy Russell, Kelley Anderson, Jose Torres, and Ben Flower, Chair) will be presenting its first report and preliminary recommendations at the DAC meeting on December 6 and at the December 7th faculty meeting. 
d. Curriculum Committee: 

David Mann provided the following report:

Dr. Mann is unable to attend today because of his class commitment.  The Curriculum Committee is considering a web-based system to gather information on student interests in potential classes.
e. Honors and Awards Committee: 
David Naar provided the following report:

Dr. Naar is at sea.  The 2007 CMS Fellowship Ceremony, which was held on August 30, awarded endowed fellowships to 15 CMS students.
f. Human Resources Committee: Desiree Woroner provided the attached report
h. Safety Committee: 

Tony Greco provided the attached report

i. Seminar Committee: 

David Hollander and Ben Flower provided 

the following report



We have had an excellent lineup of seminar speakers this fall semester.  
The Eminent Scholar Lecture Series (ESLS) is set for February 27-28, 2008. The theme is the International Polar Year (IPY). Speakers are Robert Bindschadler (NASA Goddard Space Flight Center), Kate Moran (University of Rhode Island), John Farrell (Arctic Research Commission, Washington, D.C.), Dan Costa (University of California Santa Cruz), and Greg Holloway (Institute of Ocean Sciences in British Columbia). 
j. Space and Planning Committee: 
Outgoing Chair Gabe Vargo provided the 







attached report

Dr. Daly has been appointed the new chair of the Space Committee.

k. Student Recruitment Committee: 
Mya Breitbart
provided the following report

Recruitment weekend was held in March 2007.  Eleven students attended, and 9 of these students (82%) enrolled in Fall 2007.  One of our student recruits earned the USF Presidential Fellowship.  The 2008 recruitment weekend is scheduled for mid-February 2008 (exact dates not pinned down yet).  We have received $3000 in funding from the USF Graduate School to bring 6 students to this event.

l. Tenure and Promotion Committee and Faculty Strategic Planning Committee: 

Gary Mitchum will report
m. MSAC:
 




President Cheska Burleson reported that end semester/holiday activities are in the planning stages.  The Holiday Party will be December 7 -- watch your e-mail for further details.  Vice President Kelley Anderson is leading an effort to research ways to “green” CMS.  Send your suggestions and recommendations to kanderson@marine.usf.edu.  
n. Building Plans and Other Issues:
Kent Fanning will report
3. State of the College Address: 

Dean Peter Betzer

4. Adjourn
Safety report for CMS Fall meeting 11/28/07
The CMS Safety Committee has recently completed our annual lab safety training in  October for all personnel working in CMS laboratories. This included training by Environmental Health &Safety staff from the Tampa campus in chemical safety, hazardous waste management, spill cleanup, proper use of personal protective equipment and fire prevention including hands on use of fire extinguishers using small contained fires on the MSL front lawn. There is a possibility that a spring safety training session will be scheduled for those who were unable to attend in October.

All CMS labs have already been inspected once in the last year and a half and we will have lab inspections by EH&S personnel in the near future at a time to be announced later in the spring.

The CMS Safety committee will be meeting this Friday to discuss safety training , lab inspections and the results of a surprise inspection from DEP on the USF Tampa campus which have already resulted in fines of approximately $12,000.  Possible surprise visits by DEP or EPA to our campus could also result in fines to the principle investigators in CMS labs, so it is imperative that we address any safety problems ahead of time. 


Tony Greco


Chairman, CMS Safety Committee
Fall Assembly 2007 HR Committee Report

The University-wide Classification Redesign project was finalized in late April.  The new classification system incorporates career families and replaces the old and outdated State University System. Across the University, non-faculty positions are now placed into levels based on similarity in scope, level of responsibility, impact and market pay. Those in non-faculty positions now have new job titles; however, no CMS salaries were affected as a result of this project.  Defining and organizing job classifications continues to be a major component of human resources efforts. 

The budgetary cutbacks required by the statewide revenue shortfall this year created an unwelcome impact on the College.  In response to the Provost’s request for the College to reduce its budget by 3%, the decision was made to strategically reduce three filled E&G positions.  In addition, all personnel actions that have a cost associated are being closely reviewed. This should allow the College to respond more strategically if any additional reductions may be required.

After the retirements of four of our esteemed faculty, Dean Betzer and Drs Blake, Carder and Vargo, the process of leave payouts and courtesy appointments will occur.  Recruitment efforts for new faculty and for the next Endowed Post Doctoral Fellow are anticipated after the arrival of the Interim Dean, Dr. William Hogarth.   

More efforts are underway to address College morale, and more participation in overall staff involvement is promoted.  For the past few years, the College has held a staff luncheon to celebrate the Administrative Professionals Week, created as an annual opportunity to recognize the valuable contributions of support staff.  This year, CMS sponsored a field trip luncheon to the Mote Marine Institute in Sarasota for a tour of the aquarium and rehab tanks.  Dr. David Mann gave brief talk about some of the joint research between CMS and Mote. It was well attended and seemed to be enjoyed by all. 

On November 9, the Length of Service Award Ceremony was held.  Sixteen College employees were recognized for their 5th year increments of service. This event was hosted by Denelta Adderley-Henry, who joined the College this past May after a transfer from Tampa HR where she was previously the College’s HR Representative.  Denelta is responsible for assisting with the bi-weekly payroll certifications, payroll distribution and payroll expense transfers, as well as conducting new hire orientations, and providing overall assistance and training for various HR and Payroll activities.  

Continued improvements are planned and are in process to enhance the HR section of the CMS website.  These enhancements should simplify access to information such as employee resources, salary guidelines, organization and development training, workers compensation, diversity and equal opportunity, and important links and forms. 

The Diversity Program is in draft stage and will be submitted for review and collective discussion in the near future.  This Program will incorporate diversity, equity, and inclusiveness at the College based on results of the 2006 Climate Survey.

Finally, the calendar year cycle for Annual Evaluations begins in January, and HR will provide reminders and training announcements to ensure the College meets all of the deadlines and associated requirements.  
Desiree Woroner, Chair

College of Marine Science Space and Planning Committee

2007 Summary

Membership includes:  

Gabriel Vargo – former Chair 
New Chair: Kendra Daly

Robert Jolley

Ashanti “Sune’” Pyrtle

Joe Donnelly

Boris Galperin

Teresa Greely

Ben Flower

Doug Myrhe

During 2007 the Committee received nine (10) requests for space or space related issues. Of these, recommendations were made to the Dean on 9 of these requests with one pending for Kendra to deal with.  With one exception, all of these recommendations have been made for space occupancy on a “temporary” basis since we agreed that a new Dean should have the flexibility to revisit all recommendations made by the committee during the latter half of 2007, i.e. after the search for a new Dean was formally initiated. The one exception was the decision to renovate MSL 227B into a College teaching laboratory.   Final designs for the laboratory are being reviewed with renovations beginning in the near future.

The next sentence was included in last year’s and last fall’s report but it is equally appropriate for most of this year as well: .

“While not technically a space issue, but one that affects our space, the A/C balancing act in MSL continues to test our abilities to acclimate to extremes of heat and cold”.

Well, I’m happy to report that a degree more constancy has been achieved – at least in my office – so I no longer need to sit with a heater under my desk in August.

Respectfully submitted: Gabe Vargo

