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Preamble


In order to prepare untenured, junior faculty members for their formal tenure and promotion review, the College of Marine Science (CMS) has established this mentoring policy. 

Assignment of a Mentor


In accordance with the CMS’s Promotion and Tenure Criteria and Procedures (originally adopted 12/3/99 and modified 10/24/01), the Dean shall appoint a member of the CMS Promotion and Tenure Committee in writing to act as a faculty mentor for untenured assistant or associate professors within the first 6 months from the date of the faculty member’s appointment letter.

Duties of the Mentor


The mentor’s duties are to interact periodically with the junior faculty member to provide advice encouragement, and honest assessment on how the faculty member is progressing towards the mid-term review and the formal promotion and tenure proceedings. No documentation of these interactions is required.


However, at a minimum, the mentor and the junior faculty member must meet shortly after the annual review to discuss the results of that review. If necessary, the mentor may document these meetings. It is appropriate for the mentor and the Dean to discuss the junior faculty member’s progress at any time. 


The mentor acts as the junior faculty member’s advocate before the CMS Promotion and Tenure Committee during the mid-term assessment and the formal promotion and tenure proceedings.


The mentor should examine research proposals generated by untenured assistant professors requesting extramural funding for general scientific and fiscal integrity and specific compliance to University, State, and Federal regulations. 

